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PURPOSE OF BRIEFING

n Provide DCM NG Melbourne’s concepts
for electronic management and integrated
insight into the Joint STARS program

n Demonstrate DCM NG Melbourne’s
Electronic Management Tool (EMT)



Concept

n Establish tailored EMT sites
n Establish integrated information site
n Keep It Simple!



EMT Concept

n Establish tailored EMT sites
– Useful tool for oversight and insight of program
– Designed so that shared info is by-product
– Unique to organizations needs
n Program Impact Identification (All sites)



Program Impact Identification

n Discussion Items
– Identify program concerns
– All levels of organization responsible
nBottom-up approach preferred (First to know)

– Utilize knowledge and expertise
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Integrated Information Concept

n Establish integrated information site
– Agree on sources of information
n Trust and accountability

– Integrate info into established site
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Challenges

n Resistance to change
n Redundancy (overlap of work)
n Information saturation
n Proper identification of problems



Challenges

n Resistance to change
– Change culture
n Top management focus

n Redundancy (overlap of work)
– Define roles and responsibilities
– Establish seamless integration of functions
– Foster accountability and trust



Challenges

n Information saturation
– Populate site with select information
nRational for use and flow of information

– Integrate activities

n Proper identification of problems
– Improper flow of information
nAllow screening and handling at appropriate levels



Summary

n Develop and populate local EMTs
n Establish integrated information site
n Challenges


